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Cross Departmental Collaboration
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Color Key
● Decider
● Responsible
● Consulted
● Support



Context

Each year, the Board’s Ad Hoc 
Committee on Student Assignment 
hosts a series of public working 
meetings with staff to monitor SFUSD’s 
student assignment policy. 

This year’s focus is Resolution 
189-25A1: Developing a Community 
Based Student Assignment System for 
SFUSD  (Approved 12/11/2018)
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Current Policy
● Video
● Board Policy 
● Interactive highlights

Policy Development Materials
● October 21, 2019
● September 16, 2019
● May 13, 2019
● April 15, 2019
● March 18, 2019
● December 4, 2018 

www.sfusd.edu/adhoccommittee

Supporting Materials

https://drive.google.com/open?id=1hfSeb1kMqU6yVS5FNN3-HC3PkSMKP6je
https://drive.google.com/open?id=1hfSeb1kMqU6yVS5FNN3-HC3PkSMKP6je
https://youtu.be/-CQ-sZyFLz4
https://drive.google.com/open?id=1SE20BJauZQdn0zTiaLxNEiaedopFKdax
https://public.tableau.com/profile/henry.o.connell7367#!/vizhome/SFUSDsMarch2019EnrollmentHighlights/SFUSDsMarch2019EnrollmentHighlights
https://docs.google.com/presentation/d/1Vsi2hkR6oLkHXnpEmrDvkTNq-1afZKV37OidOYWnbIA/edit?usp=sharing
https://drive.google.com/open?id=1oYLE9PsORT2zIMM_PTX638WuWbAmrk1l
https://drive.google.com/open?id=1bdUJmZ0MH_CRkGNxj-pzv1NzHw6GoC8a
https://drive.google.com/open?id=111IeZM5-_sFAJR2VnvHR7WGXZtx1T0wA
https://drive.google.com/open?id=1x_14F5o_DFHOBDnCtpYBiwxQvp8EKzDV
https://drive.google.com/open?id=0B8NDXmCeOQ-dbXZNVlpNbnZDMlg4WWk2V08wWVFDUGJ6RnR3
http://www.sfusd.edu/adhoccommittee


Tonight’s 
Agenda

1. Staff Presentation (45 mins)
a. Policy Development Timeline and Process
b. Draft definitions for diversity and integrated 

schools
c. Draft concepts with prioritized goals and theories 

of action
d. Next Steps

2. Public Comment (25 mins)

3. Board Discussion (50 mins)
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Desired 
Outcomes for 
Tonight’s 
Discussion By the end of this meeting, we will have:

● Received feedback on

○ Draft definitions for diversity and integrated 
schools

○ 3 draft policy concepts that staff are exploring

● A green light on the policy concepts to explore further

5



SAN FRANCISCO UNIFIED SCHOOL DISTRICT

Policy Development Timeline and 
Process
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● Recommend concrete, measurable definitions for: quality schools, equitable 
access, diversity, integrated schools, neighborhood schools

● Prioritize goals for student assignment and confirm the theory of action 

● Model and present different options, indicating how well each model meets the 
Board’s goals for student assignment

● Support extensive community outreach

● Develop policy recommendations and an implementation plan

● Analyze transportation needs and plans

WHAT Board Resolution 
189-25A1 calls on staff to do
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    Community Engagement

Policy Development Timeline

Fall 2019 Spring 2020 June 2020 Fall 20212020-21 SY*

Board approves new 
student assignment policy 

for elementary schools

Modify infrastructure to 
support new policy*

Launch enrollment for 
2022-23 SY

Develop Definitions, 
Goals, Priorities, Theory 

of Action, + Options

Gather input from community 
and develop recommendation

 * Infrastructure development timeline may take longer depending on scale of change



SAN FRANCISCO UNIFIED SCHOOL DISTRICT

Goals for Student Assignment
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The goal of student assignment is to 

create integrated elementary schools 

that provide students with the 

opportunity to experience the rich 

diversity of our city.

● The SFUSD strongly believes that 
students are best served in learning 
environments that are racially and 
socioeconomically integrated.

● There is a robust body of research that 
demonstrates benefits for all students 
from diversity—academic, cognitive, 
social.

● Most families want their school 
communities to reflect San Francisco’s 
socioeconomic and cultural diversity.

Board Policy Goal: 
Diversity

Board Values Informing 
the Goal (the WHY?)
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The goal of student assignment is to 

offer families of elementary students a 

high degree of predictability about 

where their elementary  children will 

be enrolled in school.

● Families should have a right to 
predictability, simplicity, and 
transparency as they go through the 
student assignment system.

● Even families who are happy with their 
children’s schools want more 
predictability in the enrollment process, 
and are uncomfortable with a process 
that feels excessively complicated or 
random.

Board Policy Goal: 
Predictability

Board’s Values Informing 
the Goal (the WHY?)
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The goal of student assignment is to 

create strong community connections to 

local schools and reduce the number of 

families with elementary students 

traveling across the city.

● SFUSD is committed to ensuring the 
quality of all schools so that no matter 
where you go to school you will receive a 
high quality education.  

● SFUSD believes that schools are an 
integral part of the community, and that 
student assignment should facilitate 
strong connections between schools and 
their surrounding communities. 

Board Policy Goal: 
Proximity

Board Values Informing 
the Goal (the WHY?)



Any new 
student 
assignment 
policy will 
strive to 
achieve these 
three goals

● DIVERSITY

Create integrated elementary schools that 

provide students with the opportunity to 

experience the rich  diversity of our city

● PREDICTABILITY

Offer families a high degree of predictability 

about where their elementary children will be 

enrolled in school

● PROXIMITY

Create strong community connections to local 

schools and reduce the number of families with 

elementary students traveling across the city
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SAN FRANCISCO UNIFIED SCHOOL DISTRICT

Draft Definitions for 
Diversity and Integrated Schools
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Diversity in SFUSD refers to the presence of the many identities, 
experiences, ways of making meaning and perspectives of students, 
families, community, and staff in our District. These include differences in 
background, thought, race, ethnicity, socioeconomic status, gender, sexual 
orientation, religion, language, national origin, ability, and other socially 
constructed characteristics. Diversity is greatest when a range of 
identities, experiences, ways of making meaning, and perspectives are 
present in a school, classroom, or workplace.
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DRAFT - Definition of Diversity



An integrated school is diverse, facilitates positive interaction 
across difference, and provides equitable access to resources and 
opportunities that exist within the school. 
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DRAFT - Definition of Integrated Schools



Diversity is about who’s in the space. Integration is about how everyone 
experiences a diverse space.

Diversity Integration 17



Guided by 
Our Core 

Values

● Student Centered
○ We put students’ needs first

● Fearless
○ We persist through challenges

● United
○ We celebrate and build on each other’s strengths

● Social Justice
○ We stand with those most vulnerable in our 

community

● Diversity 
○ We respect and seek to understand each person
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Central to 
our goal 
of equity

Equity Definition

The work of eliminating oppression, ending biases, and 
ensuring equally high outcomes for all participants 
through the creation of multicultural, multilingual, 
multiethnic, gender equitable, multiracial, and inclusive 
practices and conditions; removing the predictability of 
success or failure that currently correlates with any social 
or cultural factor.



In service of 
our Graduate 

Profile

Creativity

Career & Life Skills
Global, Local & Digital Identity

Leadership, Empathy 
& Collaboration

Sense of  Purpose, 
Sense of Self

Content Knowledge

• I can create works of art, products or 
solutions to explore a meaningful 
concept, topic, or issue 

• I can engage in a creative and 
problem-solving process.

• I can manage time and resources to complete 
projects and tasks.

• I can communicate effectively to authentic 
audiences.

• I can self-advocate.

• I can lead with and for equity.
• I can empathize with others.
• I can apply cooperative processes for 

effective collaboration.

• I can reflect as a means to develop my 
humanity and self-awareness.

• I can apply a growth mindset.
• I can design my future.

• I can take action for my community and my planet.
• I can interact with cultural competence and 

anti-racism.
• I can practice multilingualism.
• Use technology and digital tools to make meaning of 

my experience, and positively impact my communities

• I can think critically.
• I can engage in inquiry (research).
• I can compose evidence-based arguments.
• I can analyze complex texts across the 

disciplines (literacy).
• I can apply disciplinary knowledge, 

practices, and language in authentic 
contexts.



● Diversity is one of SFUSD’s core values
○ We are a diversity-driven organization. In SFUSD, we respect and seek to 

understand each person.

● Integration is central to SFUSD’s definition of equity
○ We work to eliminate oppression, end biases, and ensure equally high outcomes 

for all participants through the creation of multicultural, multilingual, 
multiethnic, gender equitable, multiracial, and inclusive practices and conditions.

● Integrated schools develop students who thrive
○ Integrated classrooms are linked to long-term success in career and in life.
○ Attending a diverse school can help reduce racial bias and counter stereotypes.
○ All students in integrated classrooms develop greater critical thinking skills.
○ Racially, ethnically, culturally, and linguistically diverse classrooms benefit 

student learning and support the development of positive social-emotional skills 
and behaviors.
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In SFUSD, we 
value 
diversity and 
integration 
because:



● Staff are working to develop goals and measures for diversity and 
integration within the context of student assignment. 

● We will report back at a future meeting with recommendations.

Concrete Measurable 
Definitions

22



SAN FRANCISCO UNIFIED SCHOOL DISTRICT

Draft Policy Concepts 
(with prioritized goals and theories of action)
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● These 3 concepts are a synthesis of feedback that we’ve received to date from 
the Board and the community

● These are NOT fully developed concepts that we’re asking you to choose 
between

● These ARE initial concepts that we’re asking you to provide feedback on
● Are there any concepts that are missing? Are there any concepts that we 

should take off the table?
● What do you like about the concepts? What do you dislike? What might 

you change, and why?
● What additional data/information would you like to see?

Framing the Conversation
24



● Attendance Area: geographic borders drawn around 
a single elementary school. 

● Zone: geographic borders drawn around 
multiple elementary schools.

● Citywide Schools: schools without any geographic 
borders drawn around them. 

Key Terms Used Throughout
25



● Initial Assignment: an automatic assignment to a specific 
elementary school

● Choice/ Choice Process: the ability to request schools

● Rules/Tiebreakers: preferences used to place students in 
schools when the number of requests is greater than the 
number of available spaces (for example younger siblings get a 
preference to attend school with their older sibling.)

Key Terms Used Throughout
26

1.

2.
3.
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Concept #1: Initial Assignment + Choice

High Level Summary of the Concept

1. All students receive an initial 
assignment to elementary school

2. After initial assignments are made, 
students may opt to participate in a 
choice process

Prioritized Policy Goals

1

3

PredictabilityDiversity Proximity

2



Portfolio of Schools
● Most elementary schools would have an attendance area

○ These would be created to maximize racial/ethnic and socioeconomic diversity, which means some attendance 
areas might be oddly shaped or even non-contiguous

● Some elementary schools would be city-wide schools
○ City-wide schools would be designed to provide equitable access to programs that are not available in all schools (e.g., full 

immersion schools)
○ City-wide schools would have no attendance area and they would fill up through a choice process only

How Students are Assigned to Schools
● Every student would receive an initial assignment to an elementary school.

○ Most students would be assigned to their attendance area school
○ There might be some limited exceptions to this (e.g. if an older sibling attends a different school)

● After initial assignments, students could opt to participate in a choice process
○ Choices would include city-wide schools, and attendance area schools that have excess space
○ Assignments would be made using rules designed to create racial/ethnic and socioeconomic diversity

Concept #1: Initial Assignment + Choice
28



Attendance Areas

● SFUSD would draw new attendance area boundaries

● They would be drawn to maximize racial/ethnic and 
socioeconomic diversity

● In order to accomplish this, some attendance areas may be 
oddly shaped, or even non-contiguous

Concept #1: Initial Assignment + Choice 29

Examples from Other Districts

Wake County 
Public Schools (NC)

Springfield Public 
Schools (IL)



Theory of Action

Concept #1: Initial Assignment + Choice 30

Proposed Strategies for 
Student Assignment

(If we do this…)

Outcome
(Then this will happen)

● Provide every elementary school student 
with an initial assignment based on their 
home address, and

● Draw and continually revise attendance 
areas so that they are racially, ethnically, 
and socioeconomically diverse, and

● Offer choice to a limited number of unique 
city-wide schools, and

● Prioritize our focal students in the choice 
enrollment process, THEN

● Diversity: SFUSD’s elementary 
schools will become more diverse 
and integrated, and

● Predictability: Student assignment 
will be predictable, simple, and 
transparent for families, and

● Proximity: There will be stronger 
community connections to local 
schools and fewer students 
traveling across the City.

(DRAFT)
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Concept #2: Choice within Small Zones

High Level Summary of the Concept

1. The City would be divided into small 
zones with 3-5 schools in each

2. Families would participate in a choice 
process, and could apply to any school 
in their zone, or to any city-wide school

Prioritized Policy Goals

1

3

PredictabilityDiversity Proximity

2



Portfolio of Schools
● The City would be divided into small zones with 3-5 schools in each zone

○ Zones would be drawn to maximize racial/ethnic and socioeconomic diversity, which means some zones might 
be oddly shaped or even non-contiguous

○ Most elementary schools would be part of a zone

● Some elementary schools would be city-wide
○ City-wide schools would not be part of any zone
○ We would have to determine which schools should be city-wide, and why

● All schools within a zone would feed into the same Middle School
○ We would have to revisit middle school feeder patterns when drawing zones 

How Students are Assigned to Schools
● Students would participate in a choice process, and could request any of the following schools:

○ The 3-5 schools within their zone
○ City-wide schools

● Assignments would be made using rules designed to create racial/ethnic and socioeconomic diversity

● Students would be guaranteed an assignment to at least one of the schools in their zone

Concept #2: Choice within Small Zones
32



Small Zones

● SFUSD would draw elementary school zones with 3-5 schools 

in each zone
● They would be drawn to maximize racial/ethnic and 

socioeconomic diversity
● In order to accomplish this, some zones may be oddly shaped, 

or even non-contiguous

Concept #1: Choice within Small Zones 33

Examples from Other Districts

Berkeley Unified 
School District (CA)



Theory of Action

Concept #2: Choice in Small Zones 34

Proposed Strategies for 
Student Assignment

(If we do this…)

Outcome
(Then this will happen)

● Group 3-5 schools in  zone boundaries that 
are racially, ethnically, and 
socioeconomically diverse, 

● Have each small zone  feed into a middle 
school, and

● Guarantee every student a seat within their 
zone, and

● Offer choice to a limited number of unique 
city-wide schools, and

● Prioritize our focal students in the choice 
enrollment process, THEN

● Diversity: SFUSD’s elementary 
schools will become more diverse 
and integrated, and

● Predictability: Student assignment 
will be predictable, simple, and 
transparent for families, and 

● Proximity: There will be stronger 
community connections to local 
schools and fewer students 
traveling across the City.

(DRAFT)
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Concept #3: Choice within Medium Zones

High Level Summary of the Concept

1. The City would be divided into medium 
zones with 8-12 schools in each

2. Families would participate in a choice 
process, and could apply to any school 
in their zone

Prioritized Policy Goals

2

3

PredictabilityDiversity Proximity

1



Portfolio of Schools
● The City would be divided into medium zones with 8-12 schools in each zone

○ Zones would be drawn to maximize racial/ethnic and socioeconomic diversity, which means some zones might 
be oddly shaped or even non-contiguous

● All elementary schools would be part of a zone

○ Each zone would include access to specialized schools/programs

○ SFUSD would need to define which schools/programs currently offer specialized curriculum (e.g. immersion, 

special education)

○ We may need to move schools/programs to ensure each zone offers all specialized curriculum available in 

elementary schools 

How Students are Assigned to Schools
● Students would participate in a choice process, and could request any school in their zone

● Assignments would be made using rules designed to create racial/ethnic and socioeconomic diversity

● Students would be guaranteed an assignment to at least one of the schools in their zone

Concept #3: Choice within Medium Zones
36



Medium Zones

● SFUSD would draw elementary school zones with 8-12 schools 

in each zone
● They would be drawn to maximize racial/ethnic and 

socioeconomic diversity
● In order to accomplish this, some zones may be oddly shaped, 

or even non-contiguous

Concept #3: Choice within Medium Zones 37

Examples from Other Districts

Jefferson County 
Public Schools (KY)



Theory of Action

Concept #3: Choice in Medium Zones 38

Proposed Strategies for 
Student Assignment

(If we do this…)

Outcome
(Then this will happen)

● Group 8-12  schools in  zone boundaries 
that are racially, ethnically, and 
socioeconomically diverse, and

● Offer the same access to unique schools 
and programs in every zone, and

● Limit choice and enrollment to schools in 
the zone, and 

● Prioritize our focal students in the choice 
enrollment process, THEN

● Diversity: SFUSD’s elementary 
schools will become more diverse 
and integrated, and

● Predictability: Student assignment 
will be predictable, simple, and 
transparent for families, and 

● Proximity: There will be stronger 
community connections to local 
schools and fewer students 
traveling across the City.

(DRAFT)
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Concept #1: Initial 
Assignment + Choice

Concept #2: Choice in Small 
Zones

Concept #3: Choice in 
Medium Zones

How Students 
are Assigned

Initial assignment, then optional choice 
process

Choice Choice 

Geographical 
Constraints

Attendance Areas (1 school) Zones (3 - 5 schools) Zones (8-12 schools)

Portfolio of 
Schools

1. Attendance Area Schools
2. Citywide Schools

1. Zone Schools
2. Citywide Schools

1. Zone Schools

Scope of 
Choice

Families receive an initial assignment, 
then may choose to apply to any school 

(citywide options, or attendance area 
schools with available space).

Families may apply to any school within 
their zone, or any citywide school. 

Families may apply to any school within 
their zone.

Major Shifts for 
Families

Students would no longer have to go 
through a choice process to receive a 

kindergarten assignment.

Fewer seats would be available to 
families in the choice process.

The number of schools a family could 
request would be limited to the 3-5 in 

their zone and citywide options.

Students would be guaranteed 
placement in at least one of their zone 

schools.

The number of schools a family could 
request would be limited to the 8-12 

schools in their zone only.

Students would be guaranteed 
placement in at least one of their zone 

schools.
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● Geographic Boundaries ( attendance areas / zones) 
○ How might we create diverse boundaries given residential segregation?

● School Facilities
○ How might we match the number of K5 residents with facilities?
○ Which facilities should be included?  Assumptions about new schools?

What’s the instructional capacity of each elementary school?
● Portfolio of Schools

○ How might we group schools into zones / identify city-wide schools and 
ensure each and every student has  equitable access to the educational 
opportunities available in SFUSD?

Implications/Structural Shifts
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Integrated Approach to Creating 
Diverse, Integrated Schools

Student Assignment Policy and SFUSD’s Strategic 
Plan (Vision 2025, TLTL), and Human Capital, 
and Facilities Master Plan, and Resource 
Allocation, and Middle School Redesign, and  iLab 
/ Innovation Awards, and Professional 
Development, and Arts Master Plan, and 
Language Pathways, and  Special Education 
Strategic Plan, and Transportation, Etc.



● Are there any concepts that are missing? Are there any concepts that we 
should take off the table?

● What do you like about the concepts? What do you dislike? What might you 
change, and why?

● What additional data/information would you like to see?

Prompts for 
Board Discussion
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SAN FRANCISCO UNIFIED SCHOOL DISTRICT

Next Steps

43
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November 18

Ad Hoc Committee 
Definitions, goals, priorities, 

theory of action, and concepts 
(review proposals and provide 

feedback) 

December 3

Committee of the Whole

Community engagement plan

Action: Green light to launch 
community engagement

September 16

Ad Hoc Committee 
Potential policy goals and 
priorities (discussed and 

provided feedback)

October 21

Ad Hoc Committee 
on Student Assignment

Quality schools and 
equitable access. Policy 

goals and priorities. (Discuss 
and provide feedback)

Fall 2019

Objective: Develop Definitions, Goals, Priorities, Theory of Action, + Policy Options
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Objective: Gather input from community and develop policy recommendation

Spring 2020

April 20

Ad Hoc Committee 
on Student Assignment

Review draft policy 
recommendation and provide 

feedback
May 18

Ad Hoc Committee 
on Student Assignment

Review draft policy 
recommendation and provide 

feedback

Action: Green light on 
recommendation for First 

Reading

January and 
February 

Community Workshops
Share information and gather 

input and suggestions that will 
help the Board develop a new 

student assignment policy

March 16

Ad Hoc Committee 
on Student Assignment

Review feedback from 
Community Workshops and 

draft policy 
recommendations
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Objective: Board approves new student assignment policy for elementary schools

June 2020

June 23

Regular Board of 
Education Meeting

Second Reading and 
Action

June 9

Regular Board of 
Education Meeting

First Reading

June 15

Ad Hoc Committee on 
Student Assignment

Review First Reading



SAN FRANCISCO UNIFIED SCHOOL DISTRICT

Questions
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SAN FRANCISCO UNIFIED SCHOOL DISTRICT

Appendix

48



Current Student Assignment System
● Video showing how students are currently assigned to school
● Board Policy governing current system
● Interactive highlights of March 2019 school offers

● Annual Enrollment Highlights (2012-2019)

Resolution 189-25A1 (Approved December 11, 2018)

Recent Presentations to the Board about Resolution 189-25A1
● May 13, 2019 

○ (African American student recruitment @ Lowell and RASOTA, marketing for PITCH schools, Gen Ed transportation, revised policy development timeline)

● April 15, 2019 
○ (Case studies from other districts, elementary school attendance area boundaries, next steps for policy development)

● March 18, 2019 
○ (Round 1 application results, update on online application, policy development process and timeline)

● December 4, 2018 
○ (Committee of the Whole discussion of Resolution 189-25A1)

● www.sfusd.edu/adhoccommittee

49Supporting Materials

https://youtu.be/-CQ-sZyFLz4
https://drive.google.com/open?id=1SE20BJauZQdn0zTiaLxNEiaedopFKdax
https://public.tableau.com/profile/henry.o.connell7367#!/vizhome/SFUSDsMarch2019EnrollmentHighlights/SFUSDsMarch2019EnrollmentHighlights
http://www.sfusd.edu/en/enroll-in-sfusd-schools/monitoring-student-assignment/student-assignment-system.html
https://drive.google.com/file/d/1hfSeb1kMqU6yVS5FNN3-HC3PkSMKP6je/view?usp=sharing
https://drive.google.com/file/d/1bdUJmZ0MH_CRkGNxj-pzv1NzHw6GoC8a/view?usp=sharing
https://drive.google.com/open?id=111IeZM5-_sFAJR2VnvHR7WGXZtx1T0wA
https://drive.google.com/open?id=1x_14F5o_DFHOBDnCtpYBiwxQvp8EKzDV
https://drive.google.com/open?id=0B8NDXmCeOQ-dbXZNVlpNbnZDMlg4WWk2V08wWVFDUGJ6RnR3
http://www.sfusd.edu/adhoccommittee


Feedback on Resolution 189-25A1 from District Advisory Bodies
● Advisory Councils’ joint considerations on Resolution 189-25A1
● AAPAC Bayview School Portfolio feedback
● Community Advisory Committee (CAC) on Special Education
● PAC’s Top 5 Findings

50Supporting Materials (Continued)

http://www.sfusd.edu/en/assets/sfusd-staff/enroll/files/2019-20/All%20Advisory%20Committee's%20Joint%20Considerations.pdf
http://www.sfusd.edu/en/assets/sfusd-staff/enroll/files/2019-20/Bayview%20School%20Portfolio%20AAPAC.pdf
http://www.sfusd.edu/en/assets/sfusd-staff/enroll/files/2019-20/CAC's%20thoughts%20on%20BP%20189-25A1.pdf
http://www.sfusd.edu/en/assets/sfusd-staff/enroll/files/2019-20/PAC's%20thoughts.pdf

